Borough of Shenandoah
Workshop and Council Meeting Agenda
Monday, November 16t 2026

1. Call to order, Pledge of Allegiance and roll call

Council: [ Michael Uholik [ Jacob Alinsky [ Joseph Boris [ Andrew Szczyglak
[ Diane Korenda [ Michael Whitecavage [ Sam Matta
Staff: [ Joe Boris, Code [ Brian Oliver [ Bob Cook

2. First public comment
3. Approve minutes

4. Old business

5. Correspondence

Ed Kolonsky- Resigning from Zoning Board as Member to take the role of Zoning Officer
Handicapped spots

DSl Dickens Christmas 11.27.26

Mrs. T’s Pierogies Sky Diving Santa 11.27.26

e. Resolution for 1million dollar LSA Grant (Need Approval from Council)
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6. Reports
Fire Department; Mayor; Public Works Supervisor; Solicitor; Code Enforcement; Sewer Department Chairman.
President’s Report — Joe Boris
a. Timbering update
Borough Manager’s Report — Mike Cadau
b. Review of the 2027 Proposed Budget (Address Centralized Accounting System)
7. Committee reports
Finance; Infrastructure; Public Information; Law and Order; Buildings and Grounds; Parks and Recreation.
8. New business
9. List of bills
10. Second public comment
11. Executive Session — If warranted

12. Adjournment



