SHENANDOAH MUNICIPAL SEWER AUTHORITY
SPECIAL MEETING AGENDA
Monday, October 26, 2026 — 3:00 p.m.
Shenandoah Borough Building

Sewer Plant Operations
CALL TO ORDER - Robert Shumski, Chairman
PLEDGE OF ALLEGIANCE -

ROLL CALL -

Mary Catherine Berresford, Andrew Szczyglak, Mary Luscavage, Donna Gawrylik, and Robert Shumski, Chairman.
Engineer Chris McCoach; legal counsel, Paul Datte; Borough Manager Mike Cadau.

FIRST PUBLIC PORTION (AGENDA ITEMS ONLY) —

*Speakers please state full name and address.

OFFICER’S REPORT - Robert Shumski

Meeting purpose and coordination of the lease and sewer plant operational review.

ENGINEER’S REPORT - Chris McCoach

None
SOLICITOR REPORT

e Attorney Datte will discuss the purpose of the lease
OLD BUSINESS —

NEW BUSINESS —

* Discuss and consider a proposed two-month lease extension from November 1, 2026, to January 1, 2027, subject to
legal review and approval by both governing bodies.

* Review the Sewer Plant Operations Estimated Budget Report, including 2026 projections and 2027 planning estimates;
identify revisions needed for a proposed operational package.

* Discuss continuity of service if the Borough does not continue operating the plant, including staffing, insurance,
purchasing, compliance, administrative support, and transition costs.

* Assign responsibilities and deadlines for lease review, budget verification, and follow-up meetings.

Motion made by: Seconded by:

ADJOURNMENT -
Motion made by: Seconded by:




